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WHO ARE WE?

«Otchiy Dim” is a holistic

system of innovative

consecutive programs of

complex rehabilitation and

upbringing of children who

lived in conditions that

threatened their life and

health. Looking into the

future, we strive to provide

smooth adaptation of such

children to life in a family

environment, in order to

return him or her to their

biological family. If this is not

possible, prepare for adoption

or entry to independent living,

and further - integration into

society.
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WE SEE
Ukraine, as a country where every child in difficult life

circumstances receives timely professional social and

spiritual assistance and has the opportunity to live in a

family, develop and realize his or her gifts and talents and

become aware of God’s calling in their lives.

  OUR MISSION 
Help a child and thus change the generation, build a

future and create history.

By providing a child with the necessary comprehensive

assistance (socio-pedagogical rehabilitation, legal

protection, medical care, etc.) we aim to:

- maintain a family for a child and vice versa;

- return a child to his/her biological family;

- find a new family for a child;

- prepare a child for independent living.
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  WE BELIEVE  
that by uniting the efforts of churches, charitable and

public organizations, public authorities, it is possible to

completely solve the problem of orphanhood, as well as

to give children the opportunity to live and be raised in

a loving families.

THERE WILL BE NO ORPHANS

EVERY CHILD WILL HAVE THE
OPPORTUNITY TO RECEIVE THE
NECESSARY HELP AND ATTENTION

THERE WILL BE NO ORPHANAGES AND
CHILDREN’S HOMES

EVERY CHILD WILL HAVE THE
OPPORTUNITY TO LIVE AND BE RAISED
IN A LOVING FAMILY
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VALUES
-   Christian virtues

-   Mercy

-   Kindness

-   Compassion

-   Willingness to come to the rescue

-   Family-oriented

-   Maintain family relationships with those who

     graduated Otchiy Dim

PRINCIPALS
-   A child is in the heart of the ministry

-   Prevent formation of dependence on the help of

     the Otchiy Dim by residents and graduates

-   Encourage residents to participate in other projects

-   Ensure transparency and openness of Otchiy Dim and

     its activities

-   Mobilize society to account for solving the problems

     of children’s neglect and families
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WHO RECEIVES
THE HELP

-  ORPHANS

-  CHILDREN DEPRIVED OF PARENTAL CARE

-  CHILDREN AT RISK OF SOCIAL ORPHANHOOD

-  TEENS AND GRADUATES OF VARIOUS FORMS OF  UPBRINGING

-  SINGLE MOTHERS WITH CHILDREN WHO HAVE

    EXPERIENCED DOMESTIC VIOLANCE

-  PREGNANT WOMEN WHO DO NOT WANT TO HAVE AN A

    BORTION BUT DO NOT HAVE THE OPPORTUNITY TO RAISE A

    CHILD

-   FAMILIES THAT WANT TO ADOPT

-  LOCAL COMMUNITIES 

-  CIVIL SOCIETY OF UKRAINE
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OBJECTIVES AND
ACTIVITIES

5. DEVELOPMENT OF MATERIAL AND TECHNICAL BASE 
     FOR THE IMPLEMENTATION OF SOCIAL CHARITY
     PROGRAMS AND PROJECTS                                                                     43

1.    PROTECTION OF CHILDREN'S RIGHT TO A FAMILY                                   9

2.  STRENGTHENING SOCIALLY VULNERABLE FAMILIES                     32 

3.  PROVIDING SUPPORT TO GRADUATES OF VARIOUS 
     FORMS OF UPBRINGING                                                                             35

4.  DEVELOPMENT AND FURTHER EDUCATION                                       38
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F I N A N C E S  2020

 Means in foreign currency                                  7 054 668,56 UAH

 Means in local currency                                        3 426 864,17 UAH

 Means in forms of donation                                1 433 627,88 UAH

 Other passive means of income                                  8267,59 UAH 

DONATIONS                                                         12 035 801,05 UAH

1.

2.

3.

4.

EXPENSES                                                               8 653 064,81 UAH

     1. CHARITY PROGRAMS                                        7 358 992,96 UAH

- Charity expenses                                                         1 780 755,41 UAH

- Costs for the implementation of projects

   and programs                                                              3 201 953,24 UAH

- Supporting families in difficult life circum.            1 001 604,31 UAH

- Conducting work with young adults-graduates  445 448,00 UAH 

- Education; development of social skills                   929 232,00 UAH

    2. ADMINISTRATIVE EXPENSES                    1 386 712,88 UAH
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Otchiy Dim pays a lot of attention to the protection of motherhood and

childhood. Thus, in 2015, the “Mother and Child Together” Center was

established to prevent social orphan hood, including the prevention of early

abandonment of infants. 

This project was intended to organize temporary residence for single mothers

with children in difficult life circumstances, including mothers who intend / or

in respect of whom there is a risk of abandonment of newborns, and pregnant

women. For five years of work, 104 women and 187 children received social

assistance.

«MOTHER AND CHILD TOGETHER» CENTER

476 598,56 UAH.

Concluding the results of

2020, 13 families (13

mothers and 44 children)

took part in the project, 5

mothers with children

successfully graduated

from the project and can

now take care of the

children on her own.

But over time, the number

of appeals from women-

victims of domestic

violence has increased. In

2020, there were 2 more

appeals from victims of

domestic abuse. 2

mothers and 8 children

received specialized care.
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The girl lived in a state institution for 8 long years without finding a new

family. And at the age of 14 she went to college to become an adult as soon

as possible and manage her life on her own

But things did not go as planned. As a teenager, Katya became pregnant

and gave birth to a son. In search of a woman's destiny and having no

family examples, the girl went to live with the child's father, but he did not

have serious intentions. The man abused alcohol and allowed himself to

verbally and physically abuse Katya.

A STORY OF KATYA DANYLIUK

Young women who enter the “M&C

Together” Center come from an

orphan background themselves, but

they have no one to turn to for help.

The story of Katya, the mother, and

her son, Artem, is a dramatic

example of this.

Katya’s mother brought the

newborn, Katya, to the "Baby

orphanage" when she was a few

days old. The girl stayed there until

the age of three, like all children who

are left at such institutions. But

when she was 3 years old, fate took

pity on her and the child was taken

home by a relative of her mother.

However, the woman was never able

to fall in love with Katya, so at the

age of seven she took the child to an

orphanage for older children this

time.
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After another act of abuse, the man proposed to Katya, but she realized that

living with such an offender is dangerous and refused the proposal. Although

Katya did not forbid the child’s father from communicating with his son, he did

not show interest to maintain a relationship with either his ex-wife or their

boy.

In Kyiv, Katya found a job very quickly, temporary housing and placed the child

in the kindergarten. However, Artem was very often ill and he was forbidden to

visit the institution, so Kateryna was not able to work and sit at home with the

child at the same time, without any means of subsistence. In desperation, she

began to seek help.

The woman's first wish was to place her son in a safe place without worrying

about herself, so she came to Otchiy Dim with such a request. She intended to

visit Artem, but we offered her another option, to enroll into the "M&C

Together" Center, where she would not have to part with the baby. Of course,

Katya gladly agreed. 

Now a woman has the

opportunity to spend time

with her son and work,

saving money for their future

living. She has matured and

is trying to get an apartment,

which the state allocates to

young people from among

orphans. A woman thinks not

only about herself, but first

of all, about her child.

Her life is changing and were

able to witness another

“mother and a child

together” and one less child

becoming an orphan with

living parents.
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There are many different state institutions in Ukraine where children whose

parents have been deprived of their rights live: state orphanages, boarding

schools, various medical institutions and even shelters. In such institutions,

children live in groups of 25-30 children and usually have two caregivers per

day per group.

Most of the children living in such conditions do not know what a family is,

they do not have simple, necessary life and communication skills. They are

lacking attention, emotional attachment and love from adults. 

The orphanage is not a healthy environment for a child and cannot provide a

child with healthy development. 

Every 3 days in Ukraine, 250 children are sent to public institutions due to

poverty. 

This program of Otchiy Dim is aimed at supporting children deprived of

parental care. Here they are given the opportunity to live and grow in an

environment closest to family. In addition, children can see a model of a

healthy family and reproduce it in their own families in the future.

The main purpose of our Center is to prepare orphans for family life (return to

biological families, adoption or independent living).

PROMOTION OF FAMILY-ORIENTED LIVING
ORGANIZATION AND REHABILITATION OF
CHILDREN

 1 753 031,14 UAH.
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66 CHILDREN 
RECEIVED HELP THROUGH THE CENTER OF

SOCIAL AND PHYCOLOGICAL REHABILITATION
“OTCHIY DIM” IN 2020

 
 
JOINED                17 children

GRADUATED      33 children
                  10  -  returned to biological families 
                10  -  joined foster care programs

                        3   -  adopted
                        1   -  under guardianship
                        4  -  transfered
                        5  -  reached 18 years  
                                (currently in the Youth Center)
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1. Providing a temporary family environment for children who are at risk of

losing or have already lost parental;

2. Preparing children for future placement in a family (including reintegration)

or for independent living in society;

 

3. Support of long-term family care options for children who have lost parental

care;

4. Development of a post-stay care model in partnership with governmental

and non-governmental institutions to reduce child abandonment in Kyiv

Oblast (region).

The work of Otchiy Dim is aimed at expanding services to meet the needs of

children and ensure development in a caring family environment. 

Our center is primarity focused on Kyiv region, but we are open to children

from other regions of Ukraine
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David lived with his mother, a non-biological father, a younger brother and a

sister in Donetsk region. When the war in Eastern Ukraine had begun, the

family was forced to escape and seek refuge. They found themselves in Kyiv

region. The family tried to rent a home with the money saved, but the job

situation was not stable, so they turned to an organization that provided

temporary social housing. The stress of the given situation and relocations

greatly affected the emotional and mental state of David's mother, who once

experienced mental disorders at a young age.

Due to the mother's mental problems, which became very apparent in her

inappropriate behavior, she was admited to a psychiatric hospital. The younger

children were sent to their grandmother, and the older son, David was placed

in Otchiy Dim (Father's House) at his request.

At some point during the summer at the Child Rehabilitation Center, which

uses adventure pedagogy and rehabilitation pedagogy in its methodology,

David's life shone with bright colors. He immersed himself in learning with

enthusiasm, he began to develop a thirst for knowledge of the world around

him.

A STORY ABOUT DAVID

He became very friendly, constantly

showed initiative and helped

everyone around. David began to

see life in a different light and

showed interest in nature. 

He began to dream of becoming a

famous movie director and creating

a film about family values   and the

importance of a family for a child.

Earlier this year, his family reunited

and he returned home safely.
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According to the Office of the Ombudsman for Children's Rights, the total

number of children who lost their parental care and were registered with the

Children's Affairs Office at the beginning of the year is intense. 

Almost 106 thousand children or 1.5% of the total child population in Ukraine

live in state institutions, but only 8% of them are orphans, the other 92% have

parents.

During 2020, ICF "Otchiy Dim” (Father's House) supported children at risk of

losing parental care in partnership with 10 NGOs in Kyiv, Odessa, Lubny, as well

as in Kyiv, Vinnytsia and Kirovohrad regions.

This cooperation has supported more than 550 children at risk of social neglect

due to problems in their families in 2020

SUPPORTING THE ACTIVITIES OF
ORGANIZATIONS CARING FOR CHILDREN WHO
ARE AT RISK OR LOSE PARENTAL CARE
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The activities of the foundation are aimed at helping children, so the

foundation takes care of, maintains, raises orphans and children deprived of

parental care. Currently, a foster family home "Gnizdechko" receives support,

where 36 children are being brought up.

CO "CF "PEACE TO YOU"
(ODESA CITY)                                                                                        

91 169,00 UAH.

17ICF "OTCHIY DIM" | ANNUAL REPORT 2020



Ministry to children dates back to 2003. Then, in the early 2000s, Alexander

Roganov took responsibility for the fate of abandoned children, orphans, left

without the slightest help in a world full of cruelty and indifference, who found

themselves on the streets.

Our mission in trying to help these children began right there on the streets.

We found homeless children on heating mains, in sewer mines, hungry and

freezing. We tried to help them as much as we could, clothed them, fed them,

and found them a shelter.

Later, for this purpose, we were presented with a house in the village of

Khotiv, Kyiv-Sviatoshynskyi district, on 10 Gagarin Street. And the first

children in this house were children from the street.

Currently, our center is rehabilitating 15 children, this number is changing, so

we are constantly taking new children who need help, care and often save

them from their own parents.  

CO "MOYA RODYNA"
(HOTYV )                                                                                         

120 000 UAH.
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The funds were used to implement the “Good Samaritan” charity projects in

accordance with its statutory activities, including work with orphans and

children whose parents are deprived of parental care (Foster Family “A Happy

Family” in Nova Ukrainaka village, Sarny district, Rivne Oblast).

Thanks to the financial assistance, the construction of an assembly hall with

classrooms for Sunday school lessons with children, sewing classes and various

festive events as well as the territory of the orphanage, where 26 children

currently live, was completed.

A Christmas event was held for children from large families with low-income in

those regions where missionary work is performed by volunteers and

missionaries of the “Good Samaritan “Mission.

RO "MISSION ''THE GOOD SAMARITAN''
(RIVNE)                                                                                         

259 217,00 UAH.
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The “House of Mercy” Center is a charitable organization that was established

in August 2003 in Vatutino, Cherkasy region.

Today, the “House of Mercy” is a structure that consists of the following areas:

helping children, helping young adults, helping women, and helping the elderly.

The main principle of our work is joining efforts in cultivating common

Christian values and a sense of family support. We build and maintain family

relationships with the people who live in the “House of Mercy”, as well as with

those who have already left its walls. We always focus on the specific fate of a

particular person, and we look for the best ways to help him or her

VATUTINO CENTER OF SOCIAL CARE
"HOUSE OF MERCY” 
(CHERKASY REGION)                                                                                         

20 180,00 UAH.
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Reconstruction and testing of the heating system of the premises belonging

to the children's social rehabilitation center "Hope" has been completed.

The first examination showed that the most urgent problem in establishing a

high-quality and efficient heating system for orphans and children deprived of

parental care, which has been a concern for many years, has been solved. In

the reconstruction of the boiler room and the equipment of the premises,

modern materials and technologies were used, which allowed to increase the

efficiency of the boilers, which will allow to connect the premises of the

Children's Association (under construction) in the future.

This Association is very much needed for further implementation of

Comprehensive Partnership for the Salvation of Children program.

LOOBEN CHILDREN’S CENTER OF SOCIAL
AND PHYCOLOGICAL REHABILITATION
«HOPE» 
(POLTAVA REGION) 

73 669, 00 UAH.
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 Mixed orphanage for preschool and school children, "Living Pearl" in Onufriyiv

district was registered in late 2011, the purpose of which is to ensure personal

development, education, training and social adaptation for orphans and

children deprived of parental care, as well as their preparation for independent

living.

Currently, 40 children ages 3 to 18 live in the "Living Pearl" Center.

CHILDREN’S HOME "LIVING PEARL"
(KIROVOGRAD REGION)

29 659,00 UAH.
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Due to the COVID pandemic and quarantine requirements, the children's tent

camp project was reorganized to meet the needs of orphans who had long

been in social isolation.

Otchiy Dim found a way by holding a two-month day camp, "Pedagogy of

Adventures" for 92 children. The children were organized in small groups based

on family groups they live in. Breaking out of their homes, children were happy

to be able to run, play sports, be in the fresh air. The highlight of the camp was

the portable swimming pool, which was a gift to them by the President of

Ukraine during his visit to Otchiy Dim.

    CHILDREN’S DAY CAMP

«PEDAGOGY OF ADVENTURES»

615 295,00 UAH.
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The greatest gift from the President of Ukraine for children was the

opportunity to organize and conduct a children's tent camp on a picturesque

island in Koncha-Zaspa. 

The first shift was organized in August for 50 children of privileged categories.

It was 2 weeks of wonderful adventures and fun, yet challenging competitions,

where each child found an interesting engagement in activities and met

outstanding people.

The second shift was educational. It took place from September 10 to October

10 and also covered 50 children. Due to the requirements of the quarantine

regime, the tent site was equipped with unique conditions for teaching

children in the safest possible mode. And the use of methods by "Pedagogy of

Adventures" allowed to make learning interesting and diverse.

SUMMER TENT CAMP
«ISLAND OF TREASURES»
KONCHA-ZASPA

202 760,00 UAH.
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The project provides daily counseling for foreign and Ukrainian citizens on

adoption issues, as well as accompanies families in the adoption process.

During the year, more than 600 consultations were provided for Ukrainian

families and families from the USA, Germany, Italy, Spain, Canada, Sweden and

the Czech Republic. Project staff assisted 6 families in the adoption process.

We are now supporting two more families who are adopting children.

We have found a partner organization, "Hop house", which will help an

adoptive family, the Sivaks, to build the second floor of their house, which will

give them the opportunity to adopt two more children.

Unfortunately, due to quarantine requirements, only two gatherings and two

training seminars on "trauma and complex behavior of children" were held. But

this situation has prompted the development of online counseling and

communication. This remote support made it possible to learn about the needs

and problems of families in a timely manner and to provide timely assistance

to 9 families have who lost their jobs during quarantine.

 «NEW FAMILY»

295 811,41 UAH.
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Families have received help with food, clothes and household chemicals. The

support conitued until the parents were able to get back to work. 

6 families of the Association received assistance in the form of bunk beds.

One of the highlights of last year was the "Mother of the Year" award from the

“Eva” magazine, that went to Teteryatnikova Kateryna, who is a guardian and

raises 13 orphans.

The project also helps all children from families participating in the project in

their full and diverse development. Children participated in the following

programs: Gofriends IT Camp, LikeCamp, Camp "Treasure Island", Wow Kids

Forum, career guidance tours.

Three young people, from among young adult children of the Association

members' families, received an opportunity to go to Germany for 1 year, where

they will be able to learn a foreign language and work in a charity cafe and a

thrift store.

 «A BIG HEART» ASSOCIATION

Family Type Children’s Homes- 10 

Guardian families- 11 

Adoptive families - 11  

Foster Families - 4 

Candidate familes for adoption  - 7 families

42 families with 165 children (up to 18)

In 2020 three more familes joined the Association
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Ruslana and Serhiy lived together for 20 years, but never had children. Ruslana

worked at Otchiy Dim and would mentally chose which of the children she and

Serhiy would be good parents to. Ruslana knew she would be a loving mother

and her husband would be a caring father. Yes, little by little, the decision in

their family to adopt a child has matured. They received necessary

consultations, went through training, collected documents, made repairs, and

then came to Otchiy Dim as volunteers, where they met Anastasia.

The girl had a difficult life story, like most children who come to a

rehabilitation center. She despaired of adults and did not expect anything

good from the world. Ruslana, Serhiy and the girl gradually established a

trusting relationship. More and more positive shared memories replaced the

unpleasant recollections from the past. And a few months later, she agreed to

become the daughter of this wonderful couple.

Of course, neither the decision to adopt nor the consent of the girl magically

solved all the problems. Parents pay a lot of attention to Anastasia’s

development. Together with specialists of the project and the rehabilitation

center, they work together to find solutions to conflict situations. The child

still needs rehabilitation pedagogy and psychologist support. But we are sure

that all troubles will be overcome, because the child now has loving and caring

parents who accepted her with all their hearts

A STORY ABOUT SIVAK’S FAMILY
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Despite the quarantine restrictions from all over the Kyiv region, adoptive

parents, OD partners, government officials of various levels, the President’s

Ambutsman for Children’s Rights gathered on the territory of the “Island of

Treasures”.

The holiday brought together 165 happy children who found their families and

85 adults who found their children.

«DAY OF ADOPTION»
IN KONCHA-ZASPA

33 450,00 UAH.
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Unexpectedly and to everyone’s surprise, on June 1, the President of Ukraine

visited Otchiy Dim. 

As a good guest, he brought gifts with him, a portable swimming pool, sweets

and sports equipment; in addition, and good weather, which broke out of the

sky and created a miracle due to heavy rain the day before.

The children greeted him with a small flash mob and then the little ones

handed the President candles, which they had made with their own hands the

day before.

 "It does not matter who you become, a scientists, military servant, an

engineer, a teacher, you must always remain a person that is good, honest,

tolerant, and modern, and most importantly - happy. "

The President complimented the results of the work at Otchiy Dim and

proposed to expand the possibilities for implementing our many years of

experience on one of the territories where diplomats rest.

«DAY OF CHILDREN’S RIGHTS
PROTECTION»
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The project brings together children of Otchiy Dim who have been adopted in

different countries. Today “AFH” unites 84 children in 8 countries. 

In March 2020, when the pandemic broke out around the world, it hit the

budget of Otchiy Dim as well. Adoptive families, having heard of the

difficulties, joined efforts to support the orphan ministry and actively initiated

a fundraising campaign in difficult times for all, including themselves. In a short

period of time, a significant amount was raised, and the Ambassadors of the

Father's House were able to become one of those who sent funds to Ukraine

to help continue the efforts.

Our main "ambassador" of Father's House - Diana Prykhodko, has lived in

Charlotte, North Carolina for many years. In the spring, we managed to visit

her family. It is a great joy to watch her live her dream life, turning away from

her terrible past and courageously leaving it behind.

Our recent adoption story, which turned Mykola Prymak into Nick Schwarzer,

has been a great inspiration to many. This was the first adoption without the

mediation of an official coordinator, and Otchiy Dim was able to accompany

the family through the adoption process in Ukraine from start to finish. Today,

the family celebrates the successful results of Nick’s surgery! Mykola’s dream

of having a flat stomach and playing sports with no restrictions has come true!

«AMBASSADORS OF FATHER’S HOUSE»
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During the quarantine period, Otchiy Dim helped not only the project

participants under our care, but also those in need from our community,

including internally displaced persons. 

Thanks to the cooperation of village councils of the nearest villages, we

managed to reach more than a hundred families with our help.

Through additional fundraising and the involvement of our partners, product

kits and basic hygiene kits were formed and distributed in the community.

Also, children sewed masks during the quarantine period and took them to

the children's hospital in Boyarka

«TO PEOPLE WITH LOVE»

225 224,31 UAH.
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Family Type Children’s Homes

Children’s guardians

Foster families adoptive families

IDPs

Large families families with low income  

Participants of the war zone fighting

people with disabilities

During the year, we managed to find an opportunity to help 572 people and

12 organizations living in Kyiv region and Ukraine.

Among the beneficiaries were families of privileged categories:

HUMANITARIAN AID

776 380,00 UAH.
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Through caring for animals, children of Otchiy Dim learn compassion and

kindness. It is defenseless animals that help understand that there are those

in the world who may not survive if someone does not take care of them and

take action.

Thanks to the involvement of caring people who are not indifferent to the

cause, in 2020 we managed to save 15 stray dogs and find families for them

in Ukraine and the USA.

All costs were carried out by an individual, Bruce Elliott, whom we thank

endlessly

RESCUING ANIMALS
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In 2020, 21 teenagers and young people took part in the project.

11 young people received support from the organization of temporary

accommodation.

During the year, 3 young adults have been accepted and 4 withdrew from

the project, receiving support for independent living.

Young people have been involved in projects of Otchiy Dim and gained their

first job experience working in the café, the “Treasury of Good Deeds” thrift

store and the greenhouse.

In 2020, there were many requests for support from graduates of Otchiy

Dim. In most cases, this was due to quarantine and temporary loss of

livelihood.

But the biggest victory for 2020 was the opportunity for us to organize an

operation and further rehabilitation for a graduate of Otchiy Dim - Maria

Zakrevska.

YOUNT CENTER «A STEP
TOWARDS INDEPENDANCE»

 445 448 UAH.
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Maria was born and raised in a troubled family. She suffered a spinal injury

from her mother.

At the age of six, the girl ran away from home to escape the antisocial

behavior of her mother, who abused alcohol, and lived on the streets for 4

years. She had a combative character which enabled her to stand up for

herself. Even boys were intimidated by her. When Maria was 10, she met with

street ministry volunteers of "Otchiy Dim” (Father's House)" It took her six

months to learn to trust adults. A medical examination revealed Maria's

curvature of the spine and chest. Doctors warned us that if she was not

operated on within several months, she would not survive due to the major

deformity that prevented her heart and lungs to grow. When the girl had

surgery, her spinal cord was accidentally damaged and her whole body,

below the waist, became paralyzed.

For four weeks, doctors tried to rectify the situation, but at the end of the

day stated that this is Maria’s permanent state unless God's miracle happens.

However, the girl started to feel the tips of her toes, and in 2 weeks she was

able to walk. Nevertheless, her walking was crippled.

MARIA’S STORY

381 701,87 UAH.
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When the war broke out in eastern Ukraine, Maria volunteered for the front

and served as a paramedic, pulling wounded soldiers out of shelling under

shell explosions. She had saved more than 20 lives. Once she pulled a

wounded 95-kilogram (200lbs) souldier, weighing 46 kg (100 lbs) herself,

from a zone where no one even dared to go!

Maria currently works at Otchiy Dim as a kindergarten teacher and in the

"Treasury of Good Deeds" thrift store. She is loved and respected by adults

and children. However, her health had worsened over time. The young

woman needed another urgent operation, as there was a risk that she will not

be able to walk again.

The goal was to collect 18.5 thousand US dollars for this operation.

Doctors of the Turkish clinic MEDICANA agreed to perform a very

complicated surgery on Maria’s spine. So, during the quarantine, at the

special invitation from the Ministry of Health of Turkey, Maria flew for her

surgery. The young graduate spent another month after the operation in

Istanbul under the supervision of doctors, and soon after, she returned back

home.

Today she undergoes rehabilitation and helps joints develop together with a

rehabilitation doctor.
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Our Educational Project is working at maximum capacity: last year, 64

students received proper education in the project, which is 28% more than

planned.

According to the results of last year, we have something to be proud of: the

educational level of elementary school students increased by 9%

(mathematics and science), middle school – 16% and high school - 27% (all

subjects), respectively.

Seven senior students - graduates of the project, successfully passed state

exams and entered colleges for further education. Acquired knowledge

enables children to choose a direction in life, a profession to their liking, and

shapes the future. Overall figures do not obscure the value and importance

of each child's success, because we know how hard and difficult it was for

each of the kids to overcome feelings of inferiority through gaps in

knowledge, distrust of adults and the world; how much work teachers had to

invest, so that today we could see these children confident in their abilities,

ready to study in public schools. 

REHABILITATION PEDAGOGY

"OTCHIY DIM" SCHOOL

7 children had never

attended school, another 15

children aquired only basic

skills. Teachers of the

educational project found an

approach to these children

and were able to awaken

interest for learning. The

children were able to achieve

incredible results:master a

two year educational

program in one year. 

948 232 UAH.

38ICF "OTCHIY DIM" | ANNUAL REPORT 2020



In 2020, the program of spiritual upbringing started working in a new

format. Through quarantine and long-term isolation of children from

society, we organically combined the spiritual program "Boomerang" with

the work of the church, and spent the whole year together.

Joint working groups planned topics for monthly, weekly and daily studies.

The topic was presented throughout the week at daily morning

meetings/devotions attended by both children and adults living and

working in Otchiy Dim. In the evening, these topics are being discussed in

family groups with children, on occasion, in personal communication with

children and with each other.

This system allows everyone to simultaneously concentrate on important

spiritual issues of upbringing and development.

For more professional work, we have started a system of training for host

parents, so that classes and daily work with children are based on the

general spiritual principles of the organization. Seminars for adults were

held on the topics: "How to hold morning meetings/devotions", "How to

hold evening meetings", "Christian worldview. Is it important to have?

Why?”, “Cooperation with the school (teachers, parents, educators,

leaders)”, “Motivation for learning activities and more”,“How to read the

Bible”, “What are stories and how to tell them”, etc

A PROGRAM OF SPIRITUAL UPBRINGING

"BOOMERANG”

We practice evening visits to

family groups for joint evening

classes to help and educate host

parents. Also, joint meetings

with papa Roma and trips with

children to interesting places,

with the possibility of open

conversations. 
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The project is designed to raise a wave of good deeds. It was founded by

graduates of Otchiy Dim. You don't have to have a lot of money to do a good

deed; it is enough to look at our personal belongings, which we have not used

for a long time. Some of those things are in good condition and it's a pity to

throw them away; in fact, they may already be bothering us and only taking up

extra space. At the same time, these things can save someone's life.  How?

The “Treasury” is a place where you can bring things, or buy anything for a

symbolic price, and thus turn things into good deeds, such as helping orphans,

treating children with cancer and more. Good deeds can also be our gifts and

talents, which we can offer in our free time to help people in need, large families

or families in crisis.

In 2020, the “Treasury” project became a powerful part of fundraising for the

treatment of Maria Zakrevska, a graduate of Otchiy Dim, in Turkey

«TREASURY OF GOOD DEEDS»
THRIFT STORE
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As part of the SYM (Successful Youth Movement) educational project, which was

created for the comprehensive development of youth, in 2019 our children

developed a project of an art cafe "Coffee_LOVE", which combines art space,

cafeteria and charity "Treasury of Good Deeds" thrift store.

The entrance to the thrift store is through a coffee shop. This is a place where

children from Otchiy Dim can learn to cook and bake goodies for guests who

visit the cafe and the "Treasury", as one of our goals is to encourage children to

communicate and learn to develop practical life skills.

Essentially, the project creates opportunities for first employment and gaining

experience for young people - participants in the programs of Otchiy Dim.

THE CAFÉ  "COFFEE_LOVE"

41ICF "OTCHIY DIM" | ANNUAL REPORT 2020



This year has been a blessing for our greenhouses as well. The new project

manager, who came to us in the winter, breathed new life into the greenhouse,

having cultivated and fertilized the soil, repaired watering, developed an area

outside the greenhouse under an open sky.

This year, both children and adults were constantly involved in caring for the

trees and plants. For the children it was the only opportunity to go outside the

fence due to quarantine conditions, and earn some pocket money.

We had cucumbers, tomatoes and peppers. And even had a good harvest of

figs, with which we had the opportunity to make jam and also put together a

gift for the President of Ukraine, giving him and his family a huge basket of fruit.

For the first time in its existence, the greenhouse, in addition to the benefits and

labor education and providing Otchiy Dim with vegetables, it gave a financial

profit, which was invested in the further development of the greenhouse.

THE GREENHOUSE

135 017 UAH.
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DEVELOPMENT OF MATERIAL
AND TECHNICAL BASE FOR
IMPLEMENTATION OF
PROGRAMS AND PROJECTS

New Café facility

Repair works in the gym hall

Hydroisolation of the yellow building

Construction and launch of the video survailance and

security system

Social housing for the Youth Center project

FOR THE TOTAL AMOUNT   831 507,69 UAH.
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NEW CAFÉ FACILITY 
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REPAIR WORKS IN 
THE GYM HALL
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HYDROISOLATION OF THE
YELLOW BUILDING
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CONSTRUCTION AND LAUNCH OF THE
VIDEO SURVEILLANCE AND SECURITY
SYSTEM
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SOCIAL HOUSING FOR THE YOUTH
CENTER PROJECT

WITH THE PARTICIPATION AND IN COOPERATION WITH THE VILLAGE
COUNCIL OF SVYATOPETRIVSKE
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RAISING FUNDS FOR LAND
PURCHASE

Thanks to the fundraising campaign, which was made and conducted in seven

countries around the world, we were able to raise the necessary funds for the

purchase of land, where it is planned to build a modern social assistance center

in the future.

HAS BEEN RAISED 1 568 798,64 UAH.
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FUNDRAISING FOR LAND
PURCHASE

50ICF "OTCHIY DIM" | ANNUAL REPORT 2020



Help an orphan, change the
generation, build a future and
become a history maker!

З  любов'ю  та молитвами! Велика родина  Отчого Дому

Thanks to
every one of
you!
we miss your warm hugs



CONTACT INFO:

+38 073 239 13 34

+38 044 239 13 34

od@o-dim.com

www.o-dim.com
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